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ou've done all the right things. You’ve provided
crystal clear direction to your organization, rewarded
courageous risk-taking, encouraged innovation,
honored diversity, demanded personal accountability, put
the customer first…but it all just went to hell in a hand
basket. Your market just went south, a major product failed
or your biggest customer went under. Your numbers are in
the tank, your best people are leaving and you no longer
know whom to trust on your management team. It’s 6:00
a.m. on a Saturday and you’re at the office because sleep
is pretty scarce these days. You find yourself breaking
into a near-homicidal rage every time some well-meaning
consultant who has never managed a Kool-Aid stand tells
you to “envision a positive future”, “play to your strengths,”
and “enlist everyone in a positive change effort.” For
the first time in a long time, you are really afraid. You’re
deep into your career and you just can’t take a hit this big
right now. Hire some great new people? Craft a new sales
strategy? Cut your losses and leave now? This is clearly the
lowest point of your career.

Make the Personal Sacrifice: Unfortunately for you, I’m
not talking about working harder, spending more time
away from your family or taking a pay cut. I’m talking
about sacrificing your ego. Ask a despised competitor to
partner with you. Ask (beg) the star to return to the fold.
Approach your father-in-law’s company for financing. Fire
your friends. Promote someone because you know she is
the best person for the job. If I were your leadership coach,
here is what I would ask you to do: List the five actions that
will be the most difficult for you. Recognize how much pain
these actions will cause you. Do them anyway.

There is hope. There is light at the end of the tunnel, but
it’s a very tough journey. Other leaders have done it, but
for most, it has been the most arduous undertaking of
their career. There are no guarantees, but it’s your best
hope. Are you up for it?

Let It Go and Move On: Stop wasting your time expecting
the past to return. Your current strategy of desperately
treading water until the market comes to its senses and
sweeps you back to success is deeply flawed. I have bad
news for you…yesterday is gone forever. A leader’s job is
to invite people to join in the pursuit of a tomorrow that is
better than today. Let the old story go. Find a new story.
Make the new story come alive for your organization.

Here are the three simple(?) things you absolutely need to
do:

Ask for Forgiveness: Yes, it was your fault. Maybe not all
of it, but some of it. I know that you didn’t create the credit
crisis, write the faulty code or make the customer fail, but
this is your business and you are ultimately responsible for
its health and the welfare of all who depend upon it. Tell
your organization that you are sorry. Ask for forgiveness.
Ask for another chance. You will be amazed at the power
of forgiveness.

There is a brave new world out there. As a leader, it is your
job to take us there!
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