
A unified purpose helps drive motivation and aligns each member of your team to the same shared objectives. 
During periods of change or adversity, a shared purpose also cultivates resilience. 

At Bluepoint Leadership, we believe that the best path toward crafting a compelling team purpose is through co-
creating it as a group. 

W H Y  C O - C R E A T E  A  T E A M ’ S  P U R P O S E ?
1. It leverages diverse perspectives and insights

2. It fosters ownership

3. It ensures buy-in and commitment

As a team, discuss the following questions. Elect one person to record and note your responses. Once you have 
completed the coaching questions, use the responses to distill down to a shared purpose for your group/team/
company. 

C O A C H I N G  Q U E S T I O N S  F O R  C R A F T I N G  A  C O M P E L L I N G  T E A M 
P U R P O S E

1. What is your team’s most important work and whom do you serve? 

2. What does exceptional work look like?

3. How does the organization’s success depend on your team’s great work?
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4. In what ways can the team exceed all expectations?

5. What is special and distinctive about your team? Of what are you most proud?

6. What about the team’s work makes it worthy of everyone’s very best efforts?

7. What enormous dilemmas, obstacles, difficulties, and challenges does your team face?

8. What will happen if you do not persevere?
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9. What important values do members share?

10. What investments and sacrifices are necessary for success?

11. How can every team member have a starring role in the work?

12. What exciting future awaits your team?

D E F I N I N G  Y O U R  T E A M  P U R P O S E
Example: A Team at a Nursing Home Facility 

“We help give the Greatest Generation a place to call home where they can share and be honored for their life 
story.” 

Consider the answers to your coaching questions and think about whom you serve and why. Try to be as succinct 
as possible, but avoid overly simplistic statements such as “We help older individuals.” It may take several tries and 
refining to get the message right. 

Enter your team purpose in the box below.
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